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Questionnaire Results


What has been your most pressing problem in respect of projects, and how did you solve it?
What aspect of your project management are you most pleased/proud about?


What issues dominate your projects currently?


What issues will dominate projects in the near future?


Is there anything in particular that you address to the panel



A transitory peak in student numbers. Dealt with by making FYPs optional and creating a taught module to meet some of the same learning outcomes.  
We viva every student. 


Consistency between vivas. Persuading the best students to do a FYP. Supporting the weaker students doing development projects. 
Student support, marks consistency, students numbers.




The allocation process: software built in-house, allows students and staff to express preferences 
The software supporting the allocation process: built in-house, uses stable-marriages algorithm to allocate students to projects, and update dynamically 
BCS accreditation: how to get 'research-type' projects approved, as well as life-cycle projects. Marking: persuading staff to apply criteria, resolving differences in expectations.
Allocation and whether we can run the process twice in a year: impact on staff loadings etc.
Should all academic staff in a CS department be able to mark any undergrad student project?

Getting a small number of staff numbers to provide adequate and responsive supervision. 


Changing from a system when students have to provide their own project topic, to one where staff provide topics and students select from them. 


Most students complete projects to develop a multimedia web site, or a

network plan. These sometimes lack scope, but are a necessity to award a degree minor. 
Decision has been made to move to group supervision of students in scheduled teaching slots.




Ensuring a degree of uniformity/ equality/ quality of supervision (from diverse supervisors) across the piece – e.g. students receiving the right information & support at the right time. To try to solve this, I introduced 1 hour weekly lectures or workshops into the module. Students have access to timely information in addition to the one to one support from their supervisor. Students seemed to like this approach but  can't compare it to not having the lectures/workshops.
Difficult to say as this was a new module introduced last year and hence did have some teething problems. Most staff feedback showed improvements on previous project modules. The 2 review points (week 8 and week 15 out of 26) seemed to work okay. Some student feedback requested the 2nd feedback point to come earlier. 


Having merged several project modules into one large one that covers all the 'flavours' of our computing degrees, some staff who had previously run their own modules were actually a problem - i.e. in letting their module concept go and embracing the new one. Another issue is some programme leaders allowing their students to do computing projects that don't necessarily reflect the flavour of their degree (e.g. a multimedia computing student doing an information system) which is entirely allowable as they are all computing students.
Possibly the same as last year.  


How much 'independent learning' should the project engender/require?                                                                                              e.g. 1) is it right that I've introduced support lectures and workshops on my project module or should we expect the students to find it all out for themselves?                                                                              2) what should be the university's involvement with an external project client? An introductory capacity with  the student maintaining contact in a professional manner. Some colleagues engage in 'chaperoning' the students on these client visits (external links are not jeopardised by students who don't properly engage).

Students submit academic substandard proposals. This is epidemic and solved by quality control early on at the project specification stage
Assessment Procedure – Examiners feedback/comments is returned verbatim to the student
Students don’t want to work with our highly skilled theoretical staff. There are more theoretical staff than students, therefore, these highly skilled staff supervise generic projects
National Student Survey are completed by finalists. We need to make sure they are on a roll with their projects to fill it in positively. i.e. Students are enjoying their projects.


http://www.ics.heacademy.ac.uk/events/9th-annual-conf/ http://alic.dur.ac.uk/ 
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