Advice on Writing a PhD Research Proposal
To apply for PhD studies in the School of Computing at Leeds University, you need to fill in an application form (see http://www.leeds.ac.uk/rds/prospective_students/apply/I_want_to_apply.html ) and also send us some accompanying documentation:
· Project description: the proposed research and its context (up to 6 sides of A4) 
· Relevance to previous research at Leeds (up to 2 sides of A4)
· Justification of resources required (up to 1 side of A4) 
· Diagrammatic work plan (up to 1 side of A4) 
· Appendix: supporting information, eg your MSc Project abstract, published papers, CV 
1. Project Description: Proposed Research and its Context
This section (maximum 6 sides of A4) should include:
Background
· Introduce the topic of research and explain its academic and industrial context. 
· Demonstrate a knowledge and understanding of past and current work in the subject area in the UK and abroad.
Programme and Methodology
· Identify the overall aims of the project and the individual measurable objectives against which you would wish the outcome of the work to be assessed. 
· Detail the methodology to be used in pursuit of the research and justify this choice. 
· Explain why the proposed project is timely and novel. 
· Describe the programme of work, indicating the stages of research to be undertaken and the milestones that can be used to measure its progress. 
Relevance to Beneficiaries
· Identify the potential impact of the proposed work. 
· Show who is likely to benefit from the proposed research. If the benefits do not directly relate to wealth creation and/or to improving the quality of life, give details of other beneficiaries and explain their importance; other research workers are legitimate beneficiaries. 
· Indicate any collaborations with beneficiaries and explain their role in the project.
Dissemination and Exploitation
· Indicate dissemination and exploitation possibilities (eg papers in Conference Proceedings and Journals, corpus resources to be distributed via LDC, ELDA or ICAME) and explain how the transfer of knowledge will take place to beneficiaries and the general public. 
You should include any illustrations and lists of references within the 6-page limit of this section. They should not be submitted as separate annexes.

The Project Description is your opportunity to convince the PhD Admissions Tutor and your potential Supervisor(s) of why your PhD application should be supported. 
· A good case is clear, concise and not cluttered with technical jargon.   
· What is exciting about the research? You need to convince experts in your own research field about the value of your project. 
· Provide a convincing case for the originality of your proposal and describe your objectives clearly and succinctly. Proposals are not rejected just because others are doing similar work. But if you don't describe the novelty of your approach and the likelihood of success when compared with others, the value of your proposal may be questioned. 
· It's best not to leave it to Admissions Tutor or Supervisor(s) to ask obvious questions. Show that you have thought the proposal through and explain how it will succeed, and the results will be worthwhile and useful. Potential applications might be obvious to you but tell us what they are so we are left in no doubt.
When writing your research proposal here are some questions you should consider:

· What is your area of research or topic? Be as specific as you can.

· What research questions are relevant for your area of research/topic?

· Why do you consider your area of research/topic important?
· What work has already been done in your area of research (this should include references)?
· What is original or innovative about your research? 

· What new approach can you offer?

· How will your work enhance knowledge and/or understanding?
· What is the context for your research?
· How will you conduct your research? 

· What methods will you use?

· Are you familiar with such methods?

· Would you like to use methods with which you are not yet familiar?
· What research training have you already had, and what further training might you require?
· Is your research project manageable? Could you focus your topic further? 
2. Relevance to Previous Research at Leeds
This section (maximum 2 sides of A4) will help the PhD Admissions Tutor to identify possible Supervisor(s) and/or Advisor(s) for your project. You should:
· Outline the specific expertise available for the research at the University of Leeds and that of any associated organisations and beneficiaries. 
· Provide a summary of the results and conclusions of recent work at Leeds University in the technological/scientific area which is covered by the research proposal. Include reference to relevant publications by your potential Supervisor(s), and other current and recent PhD projects in the group – your work needs to fit in with the group, to benefit from peer support. Also mention any other related research in the School of Computing and/or other Schools. Give details of any relevant past collaborative work with industry and/or with other beneficiaries. 
· Indicate where the previous work at Leeds has contributed to the UK's competitiveness or to improving the quality of life. 
3. Work Plan
The work plan (maximum 1 side of A4) should be a diagrammatic indication of the project plan, for example, a PERT or Gantt chart. Normally PhD projects take between 3 and 4 years, so you can  assume your PhD project will cover 3 and a half years. Your plan should include reviews at the end of each year.
4. Justification of Resources
The standard costs of a Computing PhD project (desk in lab, computing infrastructure including standard Windows or Linux PC, Library and other University facilities etc) do not need to be justified. In this document (maximum 1 side of A4) you should describe the need for additional resources for your project. 
· Travel and subsistence: If you are planning to visit people for fieldwork or to discuss your research, you should explain why those are the right people to talk to and how they can contribute to you meeting your objectives. If you plan to attend conferences, you should comment on the advantages of conference attendance and give an indication of the number you want to attend during the grant, who will attend these and the type you want to go to - national/international/general/subject specific etc. For example, Language Computing conferences include LREC, ACL, EACL, COLING, ICAME, Corpus Linguistics, ...
· You must justify the need for any additional equipment requested. For example, if you are asking for a desktop and a laptop, then justify why both are needed; if you need specialist hardware or datasets (eg Corpora from LDC or ELDA) then say why; if you need commercial software then justify why you can’t use free open-source software instead.
